
Surmounting
Obstacles with Slate
DANETTE SEALE - VICE PRESIDENT FOR ENROLLMENT MANAGEMENT, CARSON-
NEWMAN UNIVERSITY

LUCAS GRAY - COORDINATOR OF STUDENT SERVICES, TCAT KNOXVILLE



Slate Ninja Agenda
• INTRODUCTIONS

 CARSON-NEWMAN UNIVERSITY & TCAT, KNOXVILLE

• OBSTACLES CHALLENGE COURSE

 WHAT IS SLATE AND WHY IT MATTERS

• LEVERAGING YOUR CRM

 SURMOUNTING OBSTACLES TO SCALE

• YOU'RE A SLATE NINJA CHAMPION NOW

 WRAP-UP & QUESTIONS AND RESPONSES



Introductions



What is Slate?
• SLATE IS A CUSTOMER RELATIONS 

MANAGEMENT (CRM) SYSTEM USED 
TO PREVENT BROKEN BRIDGES

• IT IS NOT A METAMORPHIC ROCK 
THAT HAS BEEN SHAPED BY THE 
FORCES OF NATURE



Why Slate Matters
WARPED WALL COMMUNCATIONS

MASS COMMUNICATION = MASS CHAOS

 EMAIL LIMITS FOR LARGE 
COMMUNICATIONS

 HAD TO BE BROKEN INTO SEGMENTS 
RISKING THAT SOMEONE WAS LEFT OUT

 HAD TO 24-HOUR PERIOD LIMITATIONS

 STALE DATA REPORTS INSTEAD OF LIVE 
QUERIES



Why Slate Matters
THE ULTIMATE CLIFFHANGER 
OUTLOOK EMAIL

 WAS IT OPENED?

 DID THEY CLICK THE LINK?

 ON-BOARDING NEW STUDENTS 
AND THEIR REQUIRED 
DOCUMENTS FOR BOTH 
ADMISSIONS AND FINANCIAL 
AID: WHERE IS IT?

 JOURNEY TO ENROLLMENT 
TIMELINE WAS SILOED



Leveraging Slate
INTEGRATION WITH OTHER SYSTEMS

CUSTOMER RELATIONSHIP DATA INFORMATION RECORD DATA

(EMAILS, FORM SUBMISSIONS, EVENTS) (GRADES, SCHEDULES, FINANCIAL AID)

SISCRM Data Integration



Leveraging Slate
INTEGRATION WITH EXTERNAL SYSTEMS

CUSTOMER RELATIONSHIP DATA EXAMPLE TEXTING PLATFORMS

VENDOR 
INTEGRATIONSCRM Data Integration



Leveraging Slate

DIFFERENT INSTANCES WITH SLATE

LIFESPAN CAPABILITIES

REALMS

PORTALS

AdvancementAdmissions/ 
Enrollment

Student Success



Surmounting Obstacles
to Scale



Emails
CUSTOMIZED AND PERSONALIZED

F



Emails
CUSTOMIZED AND PERSONALIZED ON STUDENT TIMELINE



Emails
CUSTOMIZED AND PERSONALIZED



Emails
CUSTOMIZED AND PERSONALIZED



Emails
CUSTOMIZED AND PERSONALIZED FOR OTHER DEPARTMENTS



Campaigns
EXAMPLE



Campaigns



Checklist Tracking
• STATE EVEA

• MISSING DOCUMENTS FOR ENROLLMENT

• HIGH SCHOOL TRANSCRIPTS



Event Usage
FINANCIAL AID NIGHTS

ORIENTATIONS

SUMMER CAMPS



NINJA AI
FIRST DRAFT FEATURE



NINJA AI
DETAILED MESSAGING

THAT IS LOW-EFFORT

AND QUICK



Future Uses
UPLOADING VERIFICATION 
DOCUMENTS

TRACKING REQUIREMENT 
ENGAGEMENT

STUDENT SUCCESS

OTHER?



Pings



Annual Audit/Cycle
EASE OF ACCESS FOR GATHERING 
DOCUMENTATION IN 
COMMUNICATION AUDITS

PROOF OF COMMUNICATIONS

RAMPING UP THE NEXT CYCLE This Photo by Unknown author is licensed under CC BY-SA.



You're a Slate Ninja 
Champion Now!



Thank you!
CONTACT INFORMATION

DANETTE SEALE; DSEALE@CN.EDU; 865-471-3229

LUCAS GRAY; LUCAS.GRAY@TCATKNOXVILLE.EDU; 865-766-4392


