
Time Session/Speaker 

7:30-8:30 
Registration Open  

8:30-10:00 
Welcome  

Onboarding Staff & Keeping Them Engaged — Maggie Bowers 

10:00-10:15 Break 

10:15-11:30 
Financial Aid Compliance & Reporting — Tiffany Summers 

11:30-12:30 
Lunch  

12:30-2:00 Special & Unusual Circumstances — Andrew Linn 

2:00-2:15 Break 

2:15-3:30 Transition/Succession Planning for Staff — Brad Barnett, 
Heather Boutell, Cara Suhr 

 

Management Workshop Agenda 
Sunday, March 24, 2024 


